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Capability Statement

== ABOUT US

OUR PURPOSE

The Art of Engineered Access

Why Paragon Scaffolding? Because we own your
project delivery. We have invested in every part of the
Paragon business meaning that what we bring to your
project is ours.

We have total control and flexibility to deliver on your
project, especially when the going gets tough. You can
expect on-time delivery, genuine customer service and a
stringent focus on safety in design.

Details matter to us so whether it’s in-field, in-logistics,
or in-office we rigorously follow custom processes to

maximise results.

It’s both an art and a science.

OUR MISSION

A Western Australian respected scaffold company of
choice for reliable, safety in design, innovative and
efficient solutions.

OUR VISION

To be the most solutions based and effective scaffold
company available that can deliver on quality and scale.
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== ABOUT US

OUR STORY

Founded in 2015, Paragon Scaffolding is a certified Western Australian privately owned company. Paragon brings
together leaders in management and craft skills encompassing all facets of scaffolding and project management,
across a variety of projects, including the Gorgon and Ichthys mega projects.

Our company was founded on, and continuously builds on, the belief that a scaffolding company can deliver strong
results for a client whilst treating its feam members with respect, care and providing career development guided by a
“promote from within culture”. Our reputation as a thorough, reliable and quality service provider is evidenced through
the consistent repeat business of our clients.

OUR COMMITMENT TO SAFETY

Our safety systems are robust. Paragon and its employees take great pride in our exceptional safety record. We
continue to challenge ourselves and our partners to improve on safety and quality on every project, every day.

We encourage 14 day scaffold inspections for all our industrial and high risk projects. This recommendation has
supported great results for our clients inclusive of Federal safety audit success.

Paragon Scaffolding encourages our teams to

ask questions and to verify that our structures are
built correctly and to design. A 15-minute pause of
works can prevent incidents in their tracks.

- Kent Manos, Managing Director
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== SECTORAL EXPERTISE

TACKLING THE
SIMPLEST TO THE
MOST COMPLEX
PROJECTS.
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ENERGY

Our Energy sector experience has developed to include
significant concurrent contracts at both Waste to
Energy (W1E) construction projects in Western Australia,
the first of their kind for Australia. Through our delivery
of these and other energy projects we have established
ourselves as a respectable and dependable service
provider for significant project works.
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INDUSTRIAL

Industrial projects often require scaffolding designs
that integrate into the plant fo facilitate construction
or maintenance. Scaffolding needs to be designed and
engineered for a ‘fit right first’ principle that allows for
the construction methodology without costly re-works.
Safety in design is paramount as is the use of industry
leading materials to maintain the highest safety
standards and safety factors.
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MINING

Key to maintaining mining process infrastructure is
access. Well designed and executed scaffold within
the mining environment leads to significant reductions
in time for scheduled maintenance and drives greater
profitability for our clients. Paragon has been part of
numerous maintenance projects where our design and
execution has significantly reduced scaffold durations.
Our interactive designs allow our clients to conduct
in-depth reviews prior to our professionals erecting
in-field, to ensure it is right first time. Paragon has
executed access for maintenance projects throughout
Western Australia.
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INFRASTRUCTURE

Paragon Scaffolding was founded in infrastructure
with our initial project award being access labour
and materials for the new Perth Stadium 2015-2017.
Since then, we have been part of many significant
infrastructure projects through repeat and strategic
client alliances in Western Australia.

== SECTORAL EXPERTISE

DEFENCE

Being part of the defence ship manufacturing in
Henderson, Paragon understands the rigours and
expectation on defence work. Our consistent feam
of highly qualified professionals have kept scaffold
delivery on track and without incident for WA’s most

important naval vessel construction project of its time.

COMMERCIAL

Ranging from smaller custom builds, high security prisons and significant high-rise developments, Paragon has
extensive experience in design and delivery of commercial and heritage project scaffold. Many factors make a
successful commercial scaffold and one of those is elimination - we often talk our clients out of using scaffold if we
don’t believe it’s the best solution. Where scaffold is required, we offer various methods to maximise the efficiency

and reduce modifications. Where space is a constraint, we offer cantilevered loading bays, 10KPA gantries, site office
stacking, ramps for traversing machines, temporary roofing, typical containment sheeting, edge protection, emergency
access and site access over live roads.
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== OUR CAPABILITIES

(SCAFFOLD TOWER TIED INTO ABUTMENT i .
| WALL EVERY 2 METERS VERT CALLY LIFTING POINTS (2)

DESIGN &
ENGINEERING

| PLAN BRACES ADDED TO TOP AND
BOTTOM OF CRAMEABLE SCAFFOLD

STANDAZDS
coLR
CODE

Through our experience in industry, we have found
quality design and engineering to be the basis of good
scaffold. To this we apply our high attention to detail
in our scaffold drafting to ensure problems are solved
before jacks are placed on soleboards and the most
efficient configurations are delivered.

Our Design team have worked extensively as scaffolders
prior to their shift to drafting, this ensures real practical,
safety in design.

At Paragon Scaffolding, doing it right is a habit supported by process. We
create bespoke solutions built from strong foundations. Our capabilities are
backed by quality products, industry training and dedicated people.

LABOUR HIRE

Our business is built on the ability to scale up and

down to meet our client requirements. Whether it’s a
last-minute addition to the scope of works, a planned
outage or project package, we have a team of seasoned
professionals and project leads who can deliver your
scaffold requirements. Paragon has built a workforce of
scaffold professionals as our core team. When we hire,
we ensure we supplement new recruits with experienced
professionals to ensure our clients get the authentic
Paragon experience.

FALSEWORK/
SHORING/
PROPPING

A by-product of Paragon’s success are our falsework
solutions. Our primary scaffold product Layher Allround
is well suited to high loads. This pairing enables our
clients to receive falsework design, supply and install all
under one contract and one point of contact, gaining
greater efficiencies from having less systems onsite. We
can organise third party pre-pour inspections to keep all
the falsework under one contract.

Paragon has provided significant falsework and
propping for lithium plants, bridge decks in lieu of Tee
roff beams, waste to energy plants, train stations, water
treatment plants, and mine process facilities.

CUSTOM SCAFFOLD
SOLUTIONS

We take the time to listen and learn our clients’ needs.
That’s how we anchor long-lasting relationships. Every
scaffolding job is customised to client requirements. We
stock Layher Allround, Flexbeam, FW, Kedar, Protect
roofing and Geda bin chutes, conventional tube & fit,
and Quickstage scaffolding with more than 5,700 tonnes
of material in stock.
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== OUR CAPABILITIES

PLANT HIRE

When you require more than just scaffold, we have an
ever-growing plant and equipment division to support
our service offering.

SKYLOTEC
HEIGHT SAFETY
EQUIPMENT

We’re an official distributor of quality German-
manufactured height safety equipment.

21/05/2024, 08:42

Inspection List

Has separate stainway access been provided to access scaffolding
where applicable?

Are the step heights consistent and do they comply with AS - min
step height 150mm max step height 225mm

Is  handrail provided along each of the stairways?

Have stairs/stair treads been secured to prevent uplift or potential
dislodgement (tradesman stairs with LALOS / U-Decks on stair
stringers with stainless steel zip ties.)?

Bracing

Bracing Face

Bracing Transverse

Picture not supplied

Inspection List

Has face bracing been provided ie. longitudinal at no more than 3
bays apart, unless Layher 5 bays apart or as per drawing?

Has bracing been provided at the end of the scaffold ie. transverse
bracing?

Does the bracing extend the full height of the scaffolding deck
level?

BSHIScaffold Inspection View

Yes /No/NA

QYes QNo @ NA

@Yes QNo ONA

@Yes ONo ONA
@ Yes O No ONA

Yes /No/NA

@ Yes QNo ONA

QYes QNo @ NA

@Yes ONo ONA

om.

Action

Action

Our extensive capabilities and staff expertise are

backed by:

* 100+ scaffolders, riggers, leading hands,

supervisors, superintendents, scaffold inspectors

and project management

* 5700+ tonne of scaffold equipment: Layher, tube &

fit, and Quickstage

21/05/2024, 08:42 BSHIScaffold Inspection View
Inspection List Yes/No/NA Action
Does the scaffold show signs of tampering by trades? eg. form QO Yes @No O NA
workers, concreters, bricklayers, tilers?
Iftempered with, has the site management been nolified OYes ONo @ NA
inspected

above information is complete and accurate.
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» Inhouse scaffold design and drafting services

* Management and safety systems certified to ISO
9001 and ISO 45001

+ Adigital safety management system with a
scaffold register and tracking system, enabling full

* Alogistics fleet of trucks, forklifts, and telehandlers transparency for our clients.

* A 22,000 SQM facility for off-site pre-assembly,
materials storage, and scaffold trainee skills
accelerator events
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SELECTED PROJECTS

KWINANA WASTE TO

ENERGY PLANT

Kwinana, Western Australia
2019 - Current
1200+
75+
Energy | Industrial

Scaffold management | Labour (scaffolders
and riggers, yardmen, inspectors) | Material supply |
Design and engineering | Boiler scaffold | Falsework |
Layher FW Gantry | Temporary Roofs | Propping | Plant
hire | Skylotec Height Safety Equipment

KWINANA

LITHIUM PLANT

Kwinana, Western Australia
2021 - Current
650
35

Construction

Scaffold management | Falsework | Cranable
stairs | Tube and fit | Digital inspections | Plant hire | Dry
hire

MT HOLLAND
MINE SITE

Southern Cross, Western Australia
2022 - Current
150
18

Construction | Commissioning | Maintenance and

Shutdowns

Scaffold management | Falsework | Cranable
stair access | Edge protection | Scaffold design |
Engineering | Trucks | Adhoc other supply

NEWEST
ALLIANCE

Yanchep to Cockburn, Western Australia
2020 - 2025
650+
12

Industrial

Scaffold management | Falsework | Cranable
stair access | Edge protection | Scaffold design |
Engineering and 3rd party onsite sign-offs | 1m lift
process

WORSLEY
ALUMINA PLANT

Worsley, Western Australia
2016 - Current
500+
Industrial | Mining

Scaffold equipment | Labour hire | Design
and engineering | Bridges | Loading platforms | Calsiner
scaffolds | Skylotec Height Safety Equipment

WAITSIA GAS
STAGE 2

Dongara, Western Australia
2022 - 2024
1000

Industrial

Dry hire | Shoring | Public access scaffold |
Cranables | Scaffold design and engineering

To view more of our projects, please visit our website
www.paragonscaffolding.com.au

EAST ROCKINGHAM WASTE TO

ENERGY PLANT

East Rockingham, Western Australia
2021 - 2022
120
12+
Industrial | Energy | Infrastructure

Scaffold management | Labour | Design and
engineering | Scaffold equipment | Plant hire | Falsework
| Skylotec Height Safety Equipment

CAPE LAMBERT

WHARF REFURBISHMENT

Pilbara Region, Western Australia
2020 - 2022
150
8
Infrastructure | Industrial | Mining

Scaffold equipment | Labour hire | Wharf
scaffolding | Vertical and horizontal pile clamps | Layher
Allround

PARAGON

SCAFFOLDIN G SERVICES
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== MEMBERSHIPS

== SPONSORSHIPS

Paragon Scaffolding are committed to supporting local community organisations and initiatives, such as Cockburn City

Soccer Club, South Perth Rugby League Club, Kwinana Little Athletics Centre and U19s WA cricketer Kai Orr.

Get in fouch to discuss how Paragon can help your organisation.
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If you want to understand the Paragon experience, we can put you in fouch with one of our
longstanding clients in your sector, giving you confidence in our delivery.

Ready to discuss your scaffolding requirements?

Contact Us :

admin@paragonscaff.com.au | 0409 422 111
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